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How Do You Know What They Need?

• <iframe width="967" height="553" 
src="https://www.youtube.com/embed/p-
FX_7SFSsM" title="Hell or High Water (2016) - What 
Don&#39;t You Want? Scene | Movieclips" 
frameborder="0" allow="accelerometer; autoplay; 
clipboard-write; encrypted-media; gyroscope; 
picture-in-picture; web-share" referrerpolicy="strict-
origin-when-cross-origin" allowfullscreen></iframe>





































Create a Delegation Map 
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Growing Your Team 















• Don’t be a negatron
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Include Them in an Article 



Make Them Your Teams Background



Introduce them to Leaders in your organization 



Write a Thank You note to their Family!



Give some easy – slam dunk wins 



Let Them Present Instead of You 



Nominate Them For Awards



Celebrate Progress Not Just Results 
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