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About Us

ProHealth Care is a community-based, non-profit healthcare system
serving Waukesha County, WI and surrounding areas
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Replacement Plan

2026 2027 2028 2029 2030
Modality
/] Replace  Other Total Replace  Other Total Replace Other Total Replace Other Total Replace Other Total
BMD - - - |5 12K - 1% 128K - = - - s B4k g B4K
O C-Arm - - - - - - |5 sisk 5  BIBK|S 1,54BK 5 1,648K - -
C-Arm - Mini = = - = = = - - - - |s 85K g 85K
Cath - - - - - - - - 1z 130K 5 1,310K - -
cT 5 1,840K - |5 1840K| 5 1.840K - |5 184K |5 340K § 3470K = - |5 184K 5 1,B40K
R - - - | ¥ 1,500 - |5 1500K - - - - - -
Lin Ace = - = - - - |5 4200k 5 4.200K = - |5 4z00K 5 4200K
Mammo § 535K - |5 s@sk|®  S8SK - |%  s8sK - - = 175K 5 175K |5 170K 5 1170K
Mammo-Bio = = = = = o - - 1= 52K 5 62K |5 188K S 188K
MR 8§ Z0s2K g zos2Kk |5 205K § 2052K |8 2052K 5 2052K

NK Q48K
O-Arm -
PET -
R&F -
Robotics -
s 130K
s - oV 1,575K
LIS - Int -
R 975K
XR-Dental 225K
XR-Mobile ] -
XR-Spec - 5 100K 5 100K
Total $ 12,0M6K $ 12,016K | § 14,193K $ 14,193K | § 10,247K $ 10,242K

FY26:

1) CT: Replacement of 2 CT units; OMH CT which is 14.4 y'o and PWK CT (Rad Onc) which is 16.3 yio.

2} Mammo: Replacement of 1 unit at Mukwonago which is 10.1 ywo.

3} WS: Replacement of 3 wiirasounds at clinics; Barstow which is 11.3 y'o, Watertown which is 8.5 wb and PWE which is 9.3 yfo. This will continug our standardization with GE for
ultrasound.

4) X-Ray- Replacement of 4 X-ray systems; OMH Rad Rm. 3 which is 15.4 y/o, MFMA which is 16.3 y/o, WMH ED R'm. 1 which is 20.8 y/o and Brookfield which is 20 yo.

5} X-Ray Mobile: Replacement of 1 unit at WMH which is 13.5 y/o. This will continue our standardization with GE for mobile x-ray.

Additional FY26 Comments:

1) WMH OR15, WMH R&F and WMH Rad Rm. 3 X-Ray replacements were originally slated for replacement in FY26, but have been moved info the IPS project.

2} PWK Linac replacement was slated for replacement in FY26, but due to price and bundle approach by Varian the request will move to an operational request, therefore removed
from my FY26 list.
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Project Management Process
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Monitor &
Initiation Planning Execution
Control
* Define project * Develop plan * Carry out project * Track project * Deliver final
objectives, scope &  * Define tasks plan progress product
deliverables * Set timeline * Ensure tasks are * Identify potential * Formally complete
> Identify completed on time 1ssues pi‘OjCCt

stakeholders and within budget * Take corrective * Document lessons
* Budget tracking action to keep learned
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\\ Project Tools f
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O Project Project Issue

Mtgs. Calendar Tracker

Equipment Planning

Sofruware OneNote

Work Breakdown Structure (WBS)



roject Tool - Work Breakdown

Project Name

Work Breakdown Structure (WBS)

D Task Name Assigned To % Complete |Notes
1.0 Design

11 Design Meetings CPM/EUA/Operations 0%

1.2 Final Constrution Schedule CPM/ Contractor 0%

Planning

Preliminary Site Specifics

CT - Siemens
2111 Request vendor to create/ provide prelim site specific drawing PM/Siemens/ Corry R./EUA 0%|Need Initial CAD file from EUA
21.1.2 Received prelim site specific drawing PM,/Siemens 0%
2.1.1.3 Request operational leader sign off of prelim drawing PM/Siemens/ Corry R. 0%
2114 Send prelim drawing to EUA/CPM PM/Siemens/EUA/CPM 0%
212 R&F - GE
21.21 Request vendor to create/ provide prelim site specific drawing PM/GE/Erik 5./EUA/CPM 0% |Need Initial CAD file from EUA
2122 Received prelim site specific drawing PM/GE 0%
2123 Request operational leader sign off of prelim drawing PM/GE/Erik S. 0%
2124 Send prelim drawing to EUA/CPM PM/GE/EUA/CPM 0%
213 X-Ray - Canon
2131 Request vendor to create/ provide prelim site specific drawing PM/ Canon/Erik S./EUA/CPM 0% |Need Initial CAD file from EUA

Received prelim site specific drawing

PM/ Canon

0%

Request operational leader sign off of prelim drawing

M

Canon does not require signoff, but Biomed does

Send prelim drawine to EUA /CPM

PM/ Canon/EUA /CPM
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\\;Proj ect Tool - Work Breakdown
l

24 Equipment List

241 Prelim Equipment List
2411 Create initial equipment list in 4Tower PM Create from Project Template or previous similar project
2412 Schedule preliminary equipment list meetings w/ operations PM 0% |Mtg. to include operational leadership, CPM & EUA
2413 Update 4Tower based on equipment meeting decisions PM
2414 Export preliminary list w/ specs & datasheets and send to EUA/CPM PM 0%
2415 Send preliminary equipment budget sent to CPM PM 0%

242 Final Equipment List
2421 Schedule final equipment meeting with operations; include CPM & EUA PM 0%
2421 Update 4Tower based on equipment meeting decisions PM 0%

Make sure to note in the email that any future equipment requests, post sign off,

2422 Send final equipment list to operational leaders for sign off PM 0% |will need to be reviewed and approved by the CPM/PM
2423 Export tinal list w/ specs & datasheets and send to EUA/CPM PM 0%
2424 Send final equipment budget to CPM PM/CPM 0%
2425 Generate budget report for tracking PM 0%

243 Equipment/Item Storage Plan
2431 Review equipment list to understand storage needs PC/CPC 0%
2432 Determine storage location for items to be stored onsite at PHC PC 0%
2433 Select storage vendor for items needing to be stored offsite PC/CPC 0%
2434 Provide storage vendor list of equipment needing to be stored PC/CPC 0%
2435 Obtain quote from storage vendor CPC 0%

Issue PO to storage vendor

CPC




Project Tool — Project Calendar

#+) (# February 2026

SUNDAY
1

MONDAY
2

TUESDAY
3

WEDNESDAY

THURSDAY FRIDAY
4

SATURDAY
5 [ 7
PWK Linac (Rm. 1030) Construction

8 ] 10 1 12

13 14
PWK Linac (Rm. 1030) Construction

WMH IPS - SPD phase 1 start

17 18 19 20

PWEK Linac (Rm. 1030) Construction

WMH IPS - IR3 Siemens De-install (Artis Zee Ceiling) Barstow - Phase 1 Start (9 exam rooms go down)

22 23 24 25 26 27 28

PWEK Linac (Rm. 1030) Construchion




Project Tool - Issue Tracker

Project Name

Issue Tracker

Assigned to Expected Escalation Resolution

I Descripti Resolution Descripti
ssue escription Owner Resolution Date | Required (Y/N)? esotution Lescription Date
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